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Advancement to Full Time Train Operator (TO21)



The Boxing Day agreement was the result of a dispute over the number of drivers being compelled to work on BD. Aslef demanded a bonus for drivers who work on BD in the belief that it would be a disincentive for LUL to keep increasing the service. In order to pay for the bonus, Aslef and LUL agreed to change the terms of the Train Operators Resourcing Agreement (Topra) to force new drivers to remain at their first depot for at least 18 months. It also reduced the number of depot nominations a new driver could make during training. This ruse apparently generated enough savings from the training budget to pay each BD driver £350. This still hasn’t worked, as in many locations there are still too few volunteers so the junior drivers still get forced to come into work on BD, on top of getting forced to remain at their locations. 


As is often the case - New Year’s Eve, Boxing Day, Topra – Aslef make short sighted deals to protect senior drivers at the expense of junior drivers, only to find that nobody gains from them in the long term.





“Act in haste, repent at leisure.” 








There’s an old saying, “Act in haste, repent at leisure” which is a warning to people not to make rash decisions which they will come to regret later on. Clearly senior LUL managers have never heard of this advice because they consistently make foolish decisions which time after time come back to haunt them. One such decision was to employ hundreds of TO21s to work on expanded rosters incorporating Night Tube duties. Then, once they’d been trained and deployed, LUL decided to run the service with part time drivers and employed hundreds more TO23s.


These part time NT drivers, over 90% of whom applied for part time work in the hope of eventually becoming full time drivers, were then told that under the “Boxing Day “ agreement (see adjacent panel) they would be tied into their locations for 18 months, although they had already been invited to nominate full time depots. As if this wasn’t a big enough disaster, LUL have now started recruitment campaigns for both FT and PT drivers to run concurrently. We have discovered that LUL intend to promote part time station staff to full time drivers’ positions whilst NT drivers are restricted from applying.


The RMT is committed to ensuring a fair and transparent line of advancement from all grades to TO21 without discriminating against anyone; the obvious way to do so is to call everyone based on the date of their application, so that whether you are a PT driver or a CSA you join a queue and take your turn.


At the moment LUL is refusing to budge on their ridiculous and unsustainable position; we asked for urgent talks on this matter but the Company Council meeting where this was to be discussed was cancelled by management at short notice. We will not allow our members to be discriminated against in this way. At the RMT London Transport Regional Council held on January 26th a decision was made to declare a dispute over this matter and also over the decision by LUL not to pay TO23 drivers the overtime rate when they exceed their contractual hours due to service disruption. The decision to enter into dispute was taken unanimously by representatives of all grades in all locations.


LUL are now on notice that we will defend our members from these discriminatory practices, preferably through negotiation, but if necessary through industrial action. If the Mayor wants to run a Night Tube he needs to instruct his managers to start acting appropriately.  


RMT TFC Reps Frank Curtis, Paul Shannon and Vaughan Thomas
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The Past We Inherit – The Future We Build











