CONFIDENTIAL


OLYMPIC WORKING AND FLEXIBILITY

From time to time LU may ask staff working operational shifts over the days of the Olympics to be flexible to support us in dealing with any contingencies over these days.

Below we have outlined what this flexibility could entail should it be necessary to ask any individuals to assist with any contingency measures or particular operational demands.

Please note that this is more likely to be the exception and not the norm

	WHAT SORT OF FLEXIBILITY IS REQUIRED?



	Operational Staff


	Non Operational Staffwho after volunteering are operationally deployed



	· Accepting changes to shift patterns at short notice, which might include shift length, start/finish time and roster pattern;

· Working from varied/different work locations if requested;

· Undertaking different types of work(for which they are of course competent);
· Working alongside others who would not normally work in those areas to meet the requirements placed on LU by the Games;

· Subject to local consultation, it might also be necessary to roster overtime in some areas;

· Agreeing to work overtime at times when they would not normally expect to do so, and more extensively than would otherwise be required (normal over time rates would apply)


	· Agreeing to be deployed to any location and at any time to support Olympic running ( which could include  across TfL if so needed by LU

· Undertaking any activity  for which they hold the necessary competence;

· Accepting contingency measures which could include short notice changes to their shift patterns (e.g., shift length, start/finish time and roster pattern) and working from varied/different work locations or work alongside others who would not normally work in those areas. 



	There will also be limitations on “non-rostered” annual leave over the summer, when it is most popular. 

	None of the above will entail any changes to Agreements or Frameworks
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